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It was really an unexpected and happy moment for me when I received an information 

from Kudumbashree State mission that IIMK(Indian Institute of Management) is facilitating a 

Management Development Programme for DDUGKY DitrictProgramme Managers and Public 

Relation Team of Kudumbashree Mission. As an MBA graduate IIMK is a dream campus for me 

right from the graduation period to till now. I am always attracted to the eminent faculties and 

world class facilities which the institution is famous for.  I know that any kind of Management 

training at IIMK will definitely help  me in my profession  as well as in my life too. Therefore the 

moment we received the direction from state mission I decide to attend the MDP. 

The training programme was scheduled from 28/08/2019 to 31/08/2019. All the 

participants were reached the campus on the previous day itself. The way IIMK scheduled and 

facilitated the programmeand their hospitality was really commendable.14 Kudumbashree 

Executives including 8 District Programme Managers and 6 Public Relation Team members were 

participated in the programme. 

On 1st and 3rd Day MDP Classes handled by Prof. KeyoorPurani, The Coordinator of the 

training programme. He has delivered the Topic Reputation, Brand & Communication mix by 

connecting it with DDUGKY and Kudumbashree. Another topic was campaign planning and 

usage of social media network in IEC Activities. I think the class on campaign planning will be 

much more effective for us in DDUGKY Campaign activities. 

Another professor who inspired us a lot was Prof.DeepaSethi. We learnt how to face 

camera or audience while speaking in a public platform, what are the key points of impressive 

writings, how to prepare press notes and advertisement drafts etc. She herself is an example 

for a wonderful communicator and an inspiring personality. We practiced the way of right 

speaking and prepared advertisement drafts. 

On the last day the topic Corporate Social Responsibility was handled by 

Prof.Venkataraman and Website & Digital communication was handled by Prof. 

Muhammedshahid Abdulla. In the topic CSR professor gave a clear picture about what 

Kudumbashree can/must do in the field of social Development. Even though our organization is 

a fully concentrated social development structure the class was like sharpening the edge of our 



mind and to remind us more about our responsibilities. Thanks to Prof. Shahid Abdulla for 

giving us some important tips that can be used in social media.  As a DDUGKY DPM I got many 

more facts about some innovative ideas. He taught us what we can do to get more publicity to 

our project by correctly using our own website or by using other digital communications.   

Learning Points IEC Back to Work Action Plans 

1. The main point I learnt from MDP is effective use of available resources is the main 

secret behind every success. From here onwards I will try to use every 

communication media to popularize our project. 

2.  Continues implementation of same practice may not help us in IEC. I learnt that 

Doing Flash mobs regularly will never help us. Rather I must try other innovative IEC 

Tools too. If we are doing Flash mob we must atleast bring some attractive points in 

it. 

3. We should love and respect ourselves. Then only others will respect us. In the case 

of DDUGKY, we must love the project and be confident about what we are doing.  

4.  DDUGKY is doing a lot in the upliftment of society, but where we are lagging is in 

the effective projection of all these positives in front of oursociety. Our website and 

facebook must be properly monitored and updated. Videos should uploaded in 

Youtube and we must take effort to increase the numbers of viewers. 

5. Even though DDUGKY is an al India project DDUGKY Kerala should have some kind of 

identification mark or Tagline. It will give us a special brand feeling in the society. 

People will be more attracted by its brand image. 

6. The way we communicate the things is very important. To popularize our project we 

must be able to convince the audience while speaking to them. Try to focus more on 

success stories. 

I strongly believe that the MDP like this will really help me in improving my professional 

skills which I can effectively utilize in implementing DDUGKY project. 
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